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REALITY OF PRODUCTS

The character of the VALUABLE kai PRODUCTS OF 4N ACTIVITY is something
which muat be sstablished EXACTLY;

Exampls: Ajax Ball Bearings Ltd, did well for avhile and then weni into a
decline. The exact change point into the declins coincided with a change to new
stookholders and considerable executive and staff turnover, At first glance the
WEY would have soemed te be 8¢ many trensfers = musical chairs. However, a
complete survey ehows that the définitions of Ajax valuable final products were
changed from "Useful Ball Bearings Sold in Quantity at a Profit" fo “World
acceptance of Ajax", The big ad campaigns, internzlly shop and accounting
policy shifts to accomplish this, the new fuszy ideas about it and failure to spot
the WHY took Ajax down. Traced further it was found that the new.Advertising
Manager had originated this policy and the new board had only a fogzy notion of
its duties and knew nothing of "valuable final producta", The whols company
started "manufacturing® accextance instead of ball bearings. The Production Shop
got more and more idle, more asnd more neglected, had fewer and fewer men in it.
Admin got more and more people and down down down went the stats,

A survey of any activity, requesting a list from each member of the company
anawering the question, "What arc the valuable final rroduscts of this conpany?"
can reveal much and ocan show that many are setting policies and deing things in
the compary name which have no real relation to what the company is deing and
therefore drive the activity in contrary and conflicting dzrectzons.

After all it is the crew, staff members and workers who do the work, When
they have to set their own policy and use their own ideas of the valuable final
products, you can get & lot of coaflicts and upsets which should never cxist.

Make no mistake: an activity can be totally unmanageable and become non-
viable over just these points. Pessidbly 2ll labor-maiagement upsets come from
then, ) ) ‘

1. Policj is set by‘tOP nanngement. after experience and sgreed upon by
others. Where policy is needed it should be requestpd from the top, not set
independently by the supoervisors or workers. :

2+ . The valusble final products of an activity must he yery carefully
surveyed, established and clearly roleased at pclicy tavel AS POLICT.

Anarchy appears to-fail (as it did before the Spanish rovolution 1936) ﬁmi
strong central managemeht succdeds ercund this one pomnt of nollcy. Bveryme
sets his own in an anarchy. Businesces succeed only on that point and the
precise establishment of valuable {inal products.

“When the exact valuable final producis are known and ngreed upon, only then
does auccessful group action becouo possible.

The car industry looks easy. The valuable final product is a car. But
automotive labor and unions have nct agreed to that. Their "valuable final
product" is "a big pay check". Tkis one point damaged and may have irreparably
destroyed the US economy in 1970 when Generasl Motors, the country's largest
industry, had a walk out and lay off, Failing to handle this one point GM
management was failing duty as munagement (they lost their General Manager last
year due to a Ford manoeuvre of hiring him over, thon firing him), Labor in this
case ruined their future pay checks and lost thousande of jobs.
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Forty yoars ago o similar inability to set policice and establish valuable
finnl products began to wipe out the coal industry in the US. Under a John L.
Lowig, the niners asde coal mining coonomiczlly impossible. Hanagoment, mostly
abaonteo and cereless,half s century before that had begun to mske errors, run
unsafe mines and lock on an appenrance in secicty pages as o valuable final
products Today “Appaluchia" is a ruined poverty area. And oil is the fuel -
of which there is little compared to US domestic coal.

So do not discount thesc two points. Thoy are capable of wicked backlashes
whon not done right. They are the WHY of not only orgaization failures but also
the failures of civilisations,

Precisc Vording

The valuable final products of any activity small or lurge must be very
precisely and totally listed and totally continually posted.

The valusble final products of & divisioa should be on the org board under
tha division and the valuable final products of the org should be on the org
ponrd An 8 glaring red list,

Lot us take a colloge. US colleges and others are so clouded up with '’
“"governmend projectst and "scientific f1nd¢npa" and "published papers" and
"sport wing" and "general public awe of their grestness® thet they have protty
well forgotter a Ywell trained and succcasful student in the ficid of his major",
So the studant body product becomes "rovolt". And the college ;- oduct bocomes
777 in the public mind, I do not apeak idly. The vory last .iing a college
vanta in a student ie one whoe is an individual success. A downtrodden enonymous
member of some industrial team or an underpaid profecssor is about as high as a
college will tolerate from their student bodios according to surveys, Ror aeveral
hundred yoars, sincc Francis Bacon (1561-1626) in fact, there has been no
reknowned philosopher who had not been cased carefully out of his college long -
before gradustion, The liat exceptions are tame scll-outs like Dewoy, part of the
Lexpzia death camper crew,

So here is civilization at risk. The valuablc final product of ite
sducational institutions is not stated and is neglected in favor of 2 multitude
of false or valueless products, They arc not mown by their students but by
their arrogance and political connections. This is not idle data. Feilure to
anderstand this fact of valuable final preducts bogan around 1862 the downfall
of Imperial Russia, spoarheaded by its college students, Having no real valuable
final product, olearly stated and agroed upon opens the door to conflict not
ouly in the company but in the state and the entire civilization, (Granted,
Imperial Russin stank, which is my exact point. So did 3talinism,)

Studying back and forth over histary, poking asbout in old rulne, remembering,
zdding it up, the apparent ceuses of organizational deeoy are:

(a) Failure to have an informod, trained top managoment capabloe of
cotbing real policy in acoordance with the noed of the organization.

(v) Failure of top management to set polioy,

(¢) Compeny mombers, suporvigors and workors setting their own policy out
of agroemant with or in ignarance of. the needs of the organ:zation ‘and themsolves.,

(d) Foilure of top manngoment to wisely, completoly and precxaely to
establish the vuluable final producta of the activity.

(e} Ignorance of or disagreement with the valuable final producta by
werknra and company nembors, .

In a2 much more general sensc wa would have:
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A. Unwise or upaect pclicy.
"B. Unreal or unstated or undone.valuable final products,

These apply to any organization of any size, The most flagrant offenders
are governments, 1 have néver met a political leader or police officer who had
a olue about valuable final products of the state,  Tou or I might feel that '
"publiec safety" was & valuable final product cof police, but the pelice don't
Say 80 . o o )

In amongst psychiztry I have worked for-houra\trying to make numercus
psychiatrists state what they wore trying to accomplish. 'I Have never even
gotten one to hezard even a suggestion of why he was deing what he was doing,
much less sny "a cured patient” or "a safeguarded, soélety". ‘

The confusion oh these points of valid pbiic;”and'valuabié final product
is so groat in the world of this writing 28 to be intol rable.

So do not feel strango that in our earlJ organizations it has been hard to
handlc things ~ thoy ‘wére choek by jaw with a gooiety’ bhat believed iteelf &
Jungle and whore "moral" standards were being set by the psychiatrists who gve
the world Eitler and twelve million therminated Germana.

When the socioty goes in this dircetion {(wazr, murder, psgchlat:y) it
conceives its valuable final praduct to be deud men, ‘

Thuo it is very very 1mncrtant far us to get these hitherto obscure or .
unidentifzed prlnciples up into the light whore thoy belﬁng and to USE them.

- 1. The belngs of tOp mnnagement nnat be fully. informed and capablu of
setting or knowing and publishing policy according to the need (including -
viability) of the crganizztion which will be agreed upon by the whole activity,
This means an informed trained top manwgement and includes org management,

2+ Top managament and managers must KNOW polioy and he able to set nr
request policy whore it ia wnlkmown or nonsextant. . ..

Je All members (top managoment, managers, supervisars, teohn;clans,
workers) must understand iho mochnnisims of setting policy, how to get it set,
laiow policy that is set and lmow what is valid policy and who sats i%.

4. The voluable final products of an organization must be known to,
precisely and completely establ:shed and dcfined by top managoment,

5. The valuable final products of an notivity must be known fully to
and agreed upon by all beings in the organization including why and the
abandonment of random produsts which are boing done bul which do not in any way
2dd up to valuable fln“l productd.

'Eeonom;cs

The - economigs of any group: is such-that- it cannot tolerate offbeatb
products and remain sound. This is true of any political or commercial form,
group or commercial comp1ny.

All of tho aotlvities of a group in some way must adl up. to Kknown Vull?bl@
final products of a group or it will, as am entity, shatter. .

Even in a "monecyless state®, 'a. barter. aconomy, ‘this remains. factual.

loelorn ecivilization and Eastern alike have docayed on the alters of
worgods, Diplomotic and- politieal incompetonce have squandersd their efforts
and brought them to inflation and then dust, A socialism whese the pepulation
goes unshod or a capitalism whoro a barrow load of bucks will not buy a loaf of
bread are paying for iymearance of their actual valuable fincl products and the
squandering of funds and effort on side issues.
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One oannot appropriate or gppertion funds without an intimate knowledge
of the valuable final producta of the activity.

One - cannot handle property unless one knows the valuable final preducts
of the activity. _

One cannot assign personnsel without huge waste of manpower unlsss ong
knowa the valuable rinal products,

Therofore one must be able to list and lnow the valuable final products
of an activity vefore one can:

i« Do PFinancial Plaming.

ii, Arrange buy or sell property.
iii, Allocate spaces assigned for different functions,.
iv. Assign personnal. )

If one tries to d¢ these things first and discover final products latexr,
all efforts to organize will be cancelled,

Central Authority

The valuabls final products must be agreed upon and issued as policy and
additions to the list muat be referred to the policy malking level of the group
vefore being confirmed 83 valid.

The aimless meanderings of contemparary societies show the absence of such
lista, It some time ago began to be stated and believed that society "just teook
in each other's washing;" and the joke, Parkinson's Law in which bureaucracy
multiplies asutomatically hoth give evidence that society is believed not to have
any valuable final products even a&s faint as "a good life.

Individual members of & grcup or society must know the valuable final
produdts of the activity and must be in some agreemat with them to have'a
succaasful group.

Surveys

Surveys of what should be the valuable final products show mainly the
¢ pirit of the matter, It should not be believed for s momemt that & standard
mrvey would apply: 8 standard survey being the adding up of the answers and
vaking the majority as useful,

Such a survey measures willingness concerning types or directions of
B(‘.tiVityo

Given this, sotting the exact things the group can ar should produce and
varding them exactly requires a lot of looking and a lot of work.

what produate of the group are sconomically valuable? This is' the key
noint that will be overlooked,

what, in short, oan this group exchange with other groups or society that
will obtain thiugs the group does not produce? This is the heart of economics.
The law of supply and demand applies,

| This is too hard-headed an approach for a whole group to decide upon
withcut a great deasl of personsl work. :

If the group has a past to amsess, then it will previously have produced
producte from time to time that did demonstrate economic value, A search for-
and & list of these is of primary value.



OCOPL 1.12,197%0 -5 =

If the group has no past, it has gome oxperience available from the society
which it can employ. ‘ )

It con be taken as a rule that group members will not identify or phrase
the valuable final products. And it can be tasken as another ruls that it will
in the course of time loge those products from its production that wero
valuable,. . .

Final is another word that will probably eécupe<graap. Subépidducts .
leading %o final products will be givon equal billing with the final preduct,

Sa three survers have to be done.

What does the group think its final product should be? This gives
willingness and diraction,.

¥What have been the previcus voluable finel product successes of the group?
(That did exchange with other groups so the producing group can obtain things it
does not produce.) Thia in a new group would be 2 survey of what similar groups
have produced, .

There would thon ba z poriod of intemse and cxpert work by or for central
policy auvthority where questiona like: Have Limes changed? Wore these items
ever thoroughly cifered? Uhat was the relative volue in light of their cost?
I re-costing nocessery duc te meney value choanges? YWhich ones really brought
value back to the group from others? Can we still produce theas? Thus a list
ie druawn wn, preciselr worded,

Then the final (3xd} survey cun occur. This iu the issue of the reworked
list above %o the group to get them to look at it from their viewpeint and eee
if it is feasible and any points missed and nny expert opinion taken amongst the
experts in the group,

The final list of valuable finul products could then be drawn and issued as
policy.

A specinl watch dog production tally officer could then be appointed to
make sure these valuable final products are being prepared for and produced.

Yea, it would take all that to get the list of valusble fipul preoducts
of an activity.

The valuable {inal product list doos not comc wholly from top managoment.
The lizt does not come culy [rom the group.

tHajor social and business catastrophea'occur when {a) no list is set
(b) top management only sota the 1list or (c) the group seis the 1list up.

. Phrases like "a better world" or "a big car" or "lots of customers" are
quite incomplete and unrcal. Even the words "an auditor" or "a release" are
correct but are not fully enough described to be good statements of a valuable
final product,

A notable examplc of all this occurred in the car indusiry vhen Edsel Ford,
ten years ago, did not survey past products and curront demands asd produced
"Thoe Edsel". Henry Ford half a century carlier had oestablished the company
products as o cheap, smell ruzged automoblle that would put Americn o wheols
and a big, expensive cor to held up the cempany imege, “The Jdael" went in
between and millions were lost and scores of deoslore wore wiped out, No survey.
Ko proecise product,

If all this seouws commereial, remember that in say civilization a group hoa
to buy or aequire these things it dees not produce. This iz true in Capitalisz,
Communism or trible varter, Thore is no Santa Clous and even o Cexn und Gonas
welfore stute can go broke and always has,
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Thus the valuable final product of a group must te wvaluyable to another
eroup or individuals in society nround it and sufficiently so that it can
receive i return things it wants or noeds but does.not produce, And it must
QELIVER 1ts valnable final prodnct, a point most oftan missed,

A group of knights in o castle on a hill had protection for the peasant
a” a valuable finol product, VWhen they censcd to deliver and used only threat
ard robbary the peasant eventually invented a long bow whose arrow could
pevetrate armor and knighihood was no lovger in flower.

Al this is really quite simple. It is even in the Factors.

L. RON HUBBARD
POUNDER
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